
Note: Some of the questions above were derived from Institute for Healthcare Improvement and National patient Safety 
Foundation, Closing the Loop (2017) 

 
Preparation Questions for November 2nd B1 Integration Meeting 

Closed Loop Referrals 
 

1. Has your IDN Region developed policy, process, protocol or workflow recommendations for CLR? What 
are they?  
 

2. Do your IDN partners have workflows in place for your closed loop referral process? Who are they?  
 

3. How does your IDN review/support development of CLRs for your partner agencies? 
 

4. How do your partners ‘close the loop’ regarding communication with Specialists when a referral is 
made? 

 
5. How do your partners communicate with other clinical partners with regard to closed loop referrals? 

 
6. How do your partners communicate with non-clinical community partners based with regard to closed 

loop referrals? 
 

7. Do your partners use electronic or non-electronic means to implement closed loop referrals? 
 

8. Do your partners use Direct or other Secure Messaging as part of your closed loop referral process? 
 

9. How do your partners track referrals to ensure that they do not fall through the cracks? 
 

10. How has the IDN discussed/communicated with partners re: communication expectations, 
accountability and responsibility for adopting a closed loop referral process? 
 

11. How are your IDN partners developing CLR workflows to minimize administrative burden? 
 

12. How do your IDN partners ensure their closed loop referral process is designed with the patient and 
family at the center? 
 

13. How do your IDN partners employ user-centered design principles when creating or modifying EHRs for 
referrals? 

 
14. What role has your IDN played to support seamless information flow by solving interoperability issues? 

 
15. How do/can IDN partner agency workflows measure effectiveness and safety of the referral process? 

 
16. How does your IDN handle gaps in the referral process with your partners? 

 
17. How does your IDN provide education to your partners on the importance of closed loop referrals and 

the steps to close the loop? 
 


