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The New Hampshire Department of Health and 
Human Services and Myers and Stauffer LC held a 
learning collaborative for Delivery System Reform 
Incentive Payment (DSRIP) partners on February 
11, 2019, entitled “Building the Public Will to 
Advance Population Health.” The goal was for the 
audience to learn and apply evidence-based 
strategies to make the case to advance population 
health and health equity. This document shares 
notes from the learning collaborative and 
supplements the population health resource sheet.  
Both can be accessed via the CPAS website at 
https://cpasnh.mslc.com/lc-all-partner-statewide-
meeting. 

 
Kelley Capuchino, NH DHHS, spoke about addressing population 
health and health equity through DSRIP work and introduced Dr. 
Manuel. 

Key Takeaways from “Leveraging Our Data to Advance Population Health”  

Dr. Tiffany Manuel, president and CEO of 

TheCaseMade, gave the keynote and explained 

how strategic casemaking can build public will to 

advance population health and health equity. Public 

will enables the scale for systems change. She 

described how current efforts -- a crisis statement, 

data reflecting the need, a proposed solution, and 

an appeal -- often backfire, with people digging in to 

their existing biases. 

 

Strategic casemaking 

  Opens up a more productive conversation 

using framing 

 Uses the power of storytelling, which helps 

engage the heart and build empathy  

 Builds support for a particular course of 

action, making clear the value  

Effective casemaking has core elements: 

 Tells "we" and "why" before "what" or "how 

many" 

 Navigates the dominant narratives 

 Tells the story of us 

 Anchors people in solutions 

 Makes systems visible 

 Attributes responsibility to the collective 

 Connects to the strategic horizon, the future 

 Makes the consequences of inaction clear 

 Connects to the catalytic moment 

 Shows the shared stake

Leveraging Data in Casemaking 

Dr. Manuel spoke about using data to make the case for systems change. She advised the audience to 

 Use data to anchor solutions; for example, tell how many people benefit from a solution. 
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 Use visuals to reinforce systems and solutions, not problems. 

 Relate the data to something real that people understand; for example, 10,000 jobs would be lost, the 

equivalent of our state’s largest employer, X Industries, laying off half its workers. 

 Provide data that tells the story of all of us, rather than just a segment of the population. 

Data can help create a sense of urgency when the numbers are tied to a solution. For a small state like New 

Hampshire, data can be used to show what works and can be scaled up. In the break-out session, IDN regions 

discussed methods for sharing their stories, using casemaking. Dr. Manuel led the group recap and advised 

the group to use their data and market their stories based on who they want to be. 

 

Casemaking Strategies 

 

Casemaking weaves together good storytelling, empirical evidence about what works, and a value proposition 

that will convince people that an approach is the right solution. A central strategy is anchoring – presenting 

systems-level solutions first and consistently directing attention back to the solutions. Anchoring addresses the 

human tendency to give the most weight to the first idea presented.i  

 

The value proposition begins with the case for why change is important, describes the benefit of a successful 

change, and ends with an invitation to be part of the solution. A value proposition 

 Addresses a problem that needs a solution, where there is a gap between hope and reality 

 Is perceived differently by different stakeholders, who see the value of the solution differently 

 Offers a solution with a high likelihood of success; the solution is feasible and credible  

Telling stories of real people humanizes the problem, and makes a change seem possible.ii 

 

Resources for Strategic Casemaking 

 

TheCaseMade website at 

https://www.thecasemade.com/resources  features 

resources that demonstrate strategic casemaking.  

 

Healthy People 2020 uses a colorful map to show 

success stories from the field and progress with 

health indicators.  See 

https://www.healthypeople.gov/2020/healthy-

people-in-action/Stories-from-the-Field

  

i ReThink Health:  A Rippel Initiative.  Anchoring to Strengthen Your Region’s Case for Systems Change. Retrieved from 

https://www.rethinkhealth.org/the-rethinkers-blog/anchoring-to-strengthen-your-regions-case-for-systems-change/  Accessed February 25, 2019. 
ii ReThink Health:  A Rippel Initiative.  Leading with a Value Proposition: Making the Case for Change. Retrieved from https://www.rethinkhealth.org/the-
rethinkers-blog/crafting-a-value-proposition-the-reason-the-benefit-and-the-solution/  Accessed February 25, 2019. 
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